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COUNTRIES 50
NET SALES US$341 M
EMPLOYEES 2,700
CUSTOMERS 2,000
LANGUAGES 20
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ASSET LIFECYCLE MANAGEMENT
CURRENT LANDSCAPE




CURRENT LANDSCAPE
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CURRENT LANDSCAPE &
SURVEY

Your IT system provides timely , accurate and
relevant management information ?

Rate your management information
A Excellent - little room for improvement
B Good - but needs improving

C Poor - lots of improvement needed

Output  Perrormance  Efmiciency
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CURRENT LANDSCAPE

Possible Reasons

Old System Architecture

Difficult to understand data model
Too many different systems
Inconsistent or missing information
Poor or No Integration

Data not trusted

Poor processes

Difficult to use software
Insufficient training

Software Functionality Gaps

ﬂ
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CURRENT LANDSCAPE
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ASSET LIFECYCLE MANAGEMEN'
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OPPORTUNITIES FOR II\/IPROVE
Improve Management Information & Processes
© Improve Current Processes
© Improve Quality of Data (make it trusted)
Improve Processes
Build Better Integration to other systems

Increase user training
Write modifications to close software gaps
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© Replace Asset Management Solution
Old System Architecture

Difficult to understand data model
Difficult to use software

Software functionality gaps

O
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OPPORTUNITIES FOR II\/IPROVE

Implement a more Integrated Strategy

Benefits

© More Efficient Processes

@ Asset and Labour

© Improved Management Information
@ Trusted Timely Information
Increased Agility
Lower Cost of Ownership
@ Easier and faster to implement
@ Easier to maintain
@ Less Integrations
@ Easier to Upgrade
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IFS SOLUTION
ASSET MANAGEMENT

ASSET ASSET MANAGEMENT

DESIGN Asset Definition Work Management
Configuration Control Time and Expenses
Preventative Maintenance Mobile & Wireless
Fault Reporting Resource Allocation
Call Center Scheduling

RCM Materials Management
SLAs Equipment Monitoring
MRO Tools & Facilities
Performance Analysis Contract Management
Asset Hire Compliance

Asset Design
Design Objects
Modifications
Multiple Views
As Designed
System Structure
Function Structure
As Built
Project Aware

Procurement OPTIMISED SCHEDULING

Asset Status
Optimisation Engine 360

Documents ) :
Highly Configurable (handle complex rules)
Graphical Gantt with Alerts




IFS SOLUTION
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IFS SOLUTION
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IFS SOLUTION

o MmN OCHNE .

Favwy gt e S

i -
e s e
I:I'.'-:-h:iill—
wwu—.'u-ranl_
i vt Do e

FR LAY Lyt

rg e
teb e
smaerh

ey

Porwm heped Trosts

= frprmy B ey
e ey P g

vy Lgrmyg




ASSET MANAGEMENT

ASSET DESIGN
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SUPPLY CHAIN

IFS INTEGRATED SOLUTION
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