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WHO ARE IFS ?



GLOBAL BUSINESS SOFTWARE PROVIDER
SPECIALISING IN ASSET LIFECYCLE MANA

© 2010 IFS

COUNTRIES 50
NET SALES US$ 341 M
EMPLOYEES 2,700
CUSTOMERS 2,000
LANGUAGES 20
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SURVEY

Your IT system provides timely , accurate and 
relevant management information ?

Rate your management information

A    Excellent  - little room for improvement

B    Good  - but needs improving

C    Poor  - lots of improvement needed
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Possible Reasons

Old System Architecture
Difficult to understand data model 
Too many different systems 
Inconsistent or missing information
Poor or No Integration
Data not trusted 
Poor processes 
Difficult to use software
Insufficient training
Software Functionality Gaps
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SUPPLY CHAIN MANAGEMENT

PROJECT MANAGEMENT

Planning 
Primavera
MS Project

Cost Control

FINANCE
Purchase :Ledger    General Ledger    Sales Ledger
Purchasing Invoicing Fixed Assets 

HUMAN RESOURCES & HSE
Skills and Certification        Schedules       
Time and Attendance          Holidays
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Purchasing Invoicing Fixed Assets 
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OPPORTUNITIES FOR IMPROVEMENT  
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Improve Management Information & Processes
Improve Current Processes

Improve Quality of Data (make it trusted)
Improve Processes 
Build Better Integration to other systems
Increase user training
Write modifications to close software gaps

Replace Asset Management Solution
Old System Architecture
Difficult to understand data model 
Difficult to use software
Software functionality gaps

SUPPLY CHAIN MANAGEMENT



OPPORTUNITIES FOR IMPROVEMENT  
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Implement a more Integrated Strategy
Benefits

More Efficient Processes
Asset and Labour 

Improved Management Information
Trusted Timely Information

Increased Agility
Lower Cost of Ownership

Easier and faster to implement
Easier to maintain
Less Integrations
Easier to Upgrade
……………………………………..

SUPPLY CHAIN MANAGEMENT
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ENGINEER

IFS SOLUTION 

PROJECT
S



ASSET MANAGEMENT

ASSETS
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IFS SOLUTION 
ASSET MANAGEMENT

Asset Definition
Configuration Control
Preventative Maintenance
Fault Reporting
Call Center
RCM
SLAs
MRO 
Performance  Analysis
Asset Hire

Work Management
Time and Expenses
Mobile & Wireless
Resource Allocation
Scheduling
Materials Management
Equipment Monitoring
Tools & Facilities
Contract Management
Compliance

ASSET MANAGEMENT

OPTIMISED SCHEDULING   
360

ASSET 
DESIGN

Asset Design
Design Objects
Modifications
Multiple Views
As Designed
System Structure
Function Structure
As Built

Project Aware
Procurement 
Asset Status
Documents Optimisation Engine

Highly  Configurable  (handle complex rules)
Graphical Gantt with Alerts
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IFS SOLUTION 
PROJECTS

PLANNING
Primavera

Microsoft Project

Dependencies
Constraints
Resources
WBS
Progress

Contract Management Collaboration
Variation and Change Control Documents
Invoicing and Applications Workflow
Bid Management Estimating 

CONTRACT MANAGEMENT

COST 
CONTROL

EXECUTION
WBS & CBS
Top Down or Bottom Up
Budgeting
Periodic Reviews
Progress
Earned Value
Estimate to Complete
Multi Currency
Quantities
Hours

Time Recording
Expenses
Deliverables Tracking 
Project Dashboard
Status Reporting
Work To Lists
Exceptions & Alerts
Risk Management
Material Planning
Resource Planning
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IFS SPECIALIST SOLUTIONS 

ASSET MANAGEMENT PROJECT MANAGEMENT
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IFS INTEGRATED SOLUTION

HUMAN RESOURCES 

FINANCE

SUPPLY CHAIN

ASSET MANAGEMENT PROJECT MANAGEMENT
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HUMAN RESOURCES 

FINANCE

SUPPLY CHAIN

ASSET MANAGEMENT PROJECT MANAGEMENT

INTEGRATED ASSET LIFECYCLE 
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